
RVA PARTICIPATORY 

BUDGETING

STEERING COMMISSION MEETING - 4/10/24



WELCOME
AGENDA


1. Welcome and Check-ins - 5-10min

2. Review and Acceptance of previous meeting 

notes - 2 min


3. Online meeting inclusion - 2 min


4. Discussion of Youth needs and community 
efforts. 45 min


5. Updates - 15


6. Planning for upcoming events, meeting, and 
workshops - 15 min 

Recording





• Welcoming Leidiana


• Lots of Planning


• Lots of Meetings


• Contacts


• Marketing and Communications


• Website/Video


• Social Media


• Commissioner Profiles

UPDATES



PARTNERSHIPS 
AND CALENDAR
April 24  @ 6pm - Youth Workshop - 6PIC

May 1 @ 5:30pm - Commission Meeting - Southside Service Center

May 29 @ 6pm - Workshop en Espanol - Southside Service Center



RVAPB COMMISSION

GOVERNING GUIDE



NEXT MEETING/AGENDA



THANKS
MATTHEW - MATTHEW.SLAATS@RVA.GOV

LEIDIANA - LEIDIANA.DELGADO@RVA.GOV

RYAN - INFO@RVA.GOV


mailto:matthew.Slaats@rva.gov
mailto:leidiana.Delgado@rva.gov
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