© PEOPLE’S

UDGET
RICHMOND

OUR CITY. OUR MONEY. OUR IDEAS.

STEERING COMMISSION MEETING - 3/6/24



WELCOME

AGENDA

1. Welcome and Check-ins - 5-10min

2. Review and Acceptance of previous meeting
hotes - 2 min

3. Online meeting inclusion - 2 min

4. Discussion of Fulton needs and community
efforts. 45 min

5. Updates on next steps - hiring, platform,
marketing, and media - 10

6. Presentation of Rulebook and One Pager - 5 min

7. Planning for upcoming events, meeting, and
workshops - 15 min

Recording







UPDATES

Hiring - Ryan and Engagement Coordinator

Design - Making plans for all the various
projects.

Platforms - Online platforms. VCU Software for
Social Good.

Engagement - Workshop, GRTC, Banners,
Criticism, RTD, Social Media

Students - Teens, mOB Studio, UofR




RVAPB COMMISSION
GOVERNING GUIDE
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NEXT MEETING/AGENDA
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THANKS

MATTHEW SLAATS - RVAPB CONSULTANT
MS@MATTHEWSLAATS.ORG

(TWIST



mailto:ms@matthewslaats.org

