
RVA PARTICIPATORY 

BUDGETING

STEERING COMMISSION MEETING - 1/10/24



WELCOME
AGENDA


1. Welcome/Approval of Minutes - 5 min


2. Conversation with VA Community Voice - 55 min


3. Updates - 5 min


4. Partnerships - 5 min


6. 2024 Calendar - 10 min


7. Governing Guide - 5 mind


8. Next Meeting/Agenda - 5 min 
 

9.

Recording





BUILDING A RELATIONSHIP
1. History/Work


2. Needs of the Southside


3. VCV PB Process


4. How Can RVAPB be in support/
collaboration with VCV



UPDATES 
10 MINUTES


1. RVAPB positions - Organizer/Intern


2. 1 on 1 with City Council


3. Transition to City Systems


4. Official Roll out Feb



PARTNERSHIPS AND CALENDAR



1) MONTHLY COMMISSION MTGS - FIRST WEDNESDAYS 

2) MONTHLY PB WORKSHOPS -  WORKING WITH LIBRARY

3) WEEKLY PRESENTATIONS - 


1) COUNCIL DISTRICT MTG - TBD

2) PARTNER MTG - TBD

3) NEIGHBORHOOD ASSOC

4) OTHERS??????

2024 CALENDAR - SPRING/SUMMER



RVAPB COMMISSION

GOVERNING GUIDE



NEXT MEETING/AGENDA



THANKS
MATTHEW SLAATS - RVAPB CONSULTANT

MS@MATTHEWSLAATS.ORG

mailto:ms@matthewslaats.org

