
RVA PARTICIPATORY 

BUDGETING
STEERING COMMISSION MEETING - 11/01/2023



WELCOME
AGENDA


1. Welcome/Approval of Minutes - 5 min


2. Updates - 15 min


3. Timeline Review - 10 min


4. Engagement Plan Review - 30 min


5. Partnerships - 15 min


6. Next Meeting 12/6 - 10 min 
 

7.

Recording



UPDATES 
15 MINUTES


1. Last meeting


1. RVAPB Commission Governing Agreements


2. Supporting new hires/commission members


3. Recruitment of new commission members


2. Design - Print, Web, Video


3. RVAPB positions


4. 1 on 1 with City Council


5. Roll out 

•



TIMELINE

https://docs.google.com/spreadsheets/d/1FIUi-TQN7IR7xPKf0nQWzKv6SpU-Mko-RfyqI44jr-Q/edit?usp=sharing


1) WHAT DOES ENGAGEMENT MEAN?

2) GOALS

3) RECOMMENDATIONS

ENGAGEMENT PLAN



1. FRAME/GOALS

1. HOW DO WE WANT TO CONNECT WITH THE BROADER COMMUNITY?

2. WHAT DOES PARTNERSHIP MEAN FOR RVAPB/FOR COMMUNITY?


2. DEVELOP/SHARE OUR LISTS

3. GOOGLE FORM REVIEW - HTTPS://FORMS.GLE/7OWIJSU8OX5MHZWJ7 

PARTNERSHIPS



1) CALENDAR

2) LEADERSHIP

3) NEXT AGENDA

4) PARTNER INVITE

5) LOCATION

COMMISSION PLANNING/NEXT MEETING



QUESTIONS/COMMENTS



THANKS
MATTHEW SLAATS - RVAPB CONSULTANT

MS@MATTHEWSLAATS.ORG

mailto:ms@matthewslaats.org

