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WELCOME

AGENDA
1. CHECKIN AND GENERAL UPDATES
1. GOVERNMENT OPS
2. WEBSITE
3. COMMUNICATIONS SURVEY
2. EVAL PRESENTATION -VCU
3. RULEBOOK - FUNDING
4. NEXT STEPS

Recording




TIMELINE -S$S23

MAY 3 - VCU PRESENTATION/RULEBOOK DISCUSSION
MAY 17 - RULEBOOK VOTE
JUNE1- REPORT DRAFT DONE
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BUDGET - RULEBOOK

SET GOALS AND PLANS

THINGS THAT NEED ADDRESSING S

1) FINALIZE BUDGET RECOMMENDATIONS - = 1 =
2) SET METRICS FOR THE GOALS LW -,...q ;
3) DEEPLY REVIEW THE PROCESS Wit £
4) LOOK AT THE OVERARCHING TIMELINE 7" 7V ‘A -
5) REVIEW ROLES ‘ : | =

6) REVIEW FAQS |

7) HOLISTIC REVIEW/TYING IT TOGETHER

LEVAR M. STONEY
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https://en.wikipedia.org/wiki/Disadvantaged

CIP-REVIEW

GENERAL THOUGHTS

1) SEEYEARBY YEARSIMILARITIES

2) STREETSCAPING

3) SMALL INVESTS SPREAD BROADLY

4) INFRASTRUCTURE CHARACTERISTICS
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1 NO 2 ZERD GOOD HEALTH

POVERTY HUNGER AND WELL-BEING
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QUALITY GENDER GlEAN WATER
EDUCATION EUUAI.“ Y ANII SANITATION

1 0 REDUCED SUSTAINABLE CITIES RESPONSIBLE
INEQUALITIES AND COMMUNITIES CONSUMPTION
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DEGENT WORK AND
ECONOMIC GROWTH
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QUESTIONS/COMMENTS
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THANKS

MATTHEW SLAATS - RVAPB CONSULTANT
MS@MATTHEWSLAATS.ORG
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